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THE END OF GEOPOLITICAL AGNOSTICISM

"The era of the frictionless border is over. Welcome to the era of Sovereign Supply.”

For three decades, the CDMO sector operated under a single, guiding star: Unit Cost Efficiency. A molecule traveled
wherever the labor was cheapest and the steel was available.

2026 is the year that map was torn up.

We have transitioned from the post-pandemic era of "reactionary capacity" - characterized by the indiscriminate build-
out of square footage - to a new epoch defined by "Industrialized Precision" and "Geopolitical Sovereignty."

With the operationalization of the U.S. BIOSECURE Act, the market has fractured. We are witnessing a violent
restructuring of value, where a Certificate of Analysis (CoA) is no longer just a quality document, but a geopolitical risk
disclosure.

However, the most critical bottleneck identified in this report is not steel, glass, or bioreactor volume. Itis Human
Capital.

As the industry pivots toward Al-driven Digital Twins and Continuous Manufacturing to solve the "Capacity Crunch 2.0,"
the gap between available technology and the talent capable of operating it has widened to crisis levels.

This report serves as a navigational chart. It defines the three "Wars" of 2026: The War for Sovereignty, The War for
Complexity, and The War for Talent.

The winners will not be those with the largest tanks. They will be those with the "Bilingual Leaders" capable of running
them.

Disclaimer
This document is provided for informational, strategic planning, and market intelligence purposes only and should not be construed as financial advice, investment
advice, legal counsel, or a substitute for specific operational due diligence.

The market projections, valuation multiples, and "talent gap" analyses presented herein have been developed using a combination of publicly available market
data, aggregated and anonymized observations from active executive search mandates, and comparative market inference across the CDMO and Pharmaceutical

sectors.

All figures regarding revenue displacement, M&A multiples, and capacity constraints represent modeled planning ranges intended to support strategic discussions,
not guaranteed market outcomes. This report reflects ProGen Search's current understanding of the global CDMO landscape as of the 2026 planning horizon.

ProGen Search accepts no liability for investment decisions, hiring actions, or strategic pivots taken based on the contents of this document. Readers are
encouraged to conduct their own due diligence and seek appropriate professional advice before making capital allocation or organizational decisions.
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Executive Summary: The State of the Union 2026

The global Contract Development and Manufacturing
Organization (CDMO) sector has arrived at its most definitive
inflection point in three decades. We have transitioned from
the post-pandemic era of "reactionary capacity" -
characterized by the chaotic, indiscriminate build-out of
cleanroom square footage to meet COVID-19 demand - to a
new epoch defined by "Industrialized Precision" and
"Geopolitical Sovereignty."

As we navigate the operational reality of early 2026, the
market is no longer growing linearly; it is bifurcating. The
aggregate market valuation, projected to reach $236 billion
this year with a healthy compound annual growth rate
(CAGR) of 7.5%, disguises a violent restructuring of value.
Top-line growth remains robust, but the "median" experience
is nonexistent. The market has fractured into two distinct
realities: the "Commoditized Middle," which is fighting a race
to the bottom on price, and the "Sovereign/Complex
Premium," which is fighting a war for capacity and capability.

The operationalization of the U.S. BIOSECURE Act has
triggered what industry analysts are calling "The Great
Decoupling.” This is not merely a reshuffling of vendor lists; it
is a forced migration of an estimated $5-7 billion in annual
revenue from Chinese incumbents to a new axis of "trusted"
capacity in the United States, Europe, and India. The era of
geopolitical agnosticism - where a molecule traveled
frictionless borders in search of the lowest unit cost - has
been definitively dismantled. In 2026, provenance is as
critical as potency. For the first time, a Certificate of Analysis
(CoA) is viewed not just as a quality document, but as a
geopolitical risk disclosure.

Simultaneously, the industry is grappling with a "Capacity
Crunch 2.0." This is distinct from the generalized shortage of
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2021. It is a paradoxical landscape where we face a glut of
stainless-steel bioreactors for legacy monoclonal antibodies,
yet a desperate scarcity of sterile fill-finish slots for GLP-1
agonists and specialized containment for Antibody-Drug
Conjugates (ADCs). The acquisition of Catalent by Novo
Holdings has permanently altered the merchant market,
driving a wedge between "Sovereign" supply chains and the
rest of the market. This transaction was the first domino in a
trend of vertical integration that has forced major
competitors like Eli Lilly to pursue massive internal
"insourcing" strategies to protect their own destiny.

However, the most critical bottleneck identified in this
analysis is not steel, glass, or bioreactor volume. It is Human
Capital. As the industry pivots toward Al-driven Digital Twins
and Continuous Manufacturing to solve these physical
capacity constraints, the gap between available technology
and the talent capable of operating it has widened to crisis
levels.

According to market intelligence observed by ProGen
Search, the primary risk to execution in 2026 is not
equipment delivery or raw material supply, but the scarcity of
"Day 1 Ready" technical leadership. The industry has built
"smart" factories that require a new breed of workforce - one
capable of bridging the chasm between biological science and
data science. As ProGen Search has advised its private equity
partners throughout the last fiscal year, the CDMOs that win
in 2026 will not be those with the largest tanks, but those
with the most capable teams to run them.

This report serves as a strategic roadmap for navigating the
2026 landscape. It defines the three "Wars" of 2026: The War
for Sovereignty, The War for Complexity, and The War for
Talent.

The 2026 CDMO Growth Divergence

Projected Growth Rates by Modality

15.1% 14.8%

Growth Rate (%)

6.3%
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Chapter 1: The Geopolitical Divide

The Real Impact of the BioSecure Act and the Rise of "China
Plus One"

In late 2025, the enactment of the U.S. BIOSECURE Act as part
of the National Defense Authorization Act (NDAA) codified
what had been a "soft decoupling" into hard law. The
legislation, designed to sever U.S. taxpayer reliance on
"foreign adversary" biotechnology, has fundamentally
rewritten the rules of engagement for global pharmaceutical
outsourcing.

1.1 The "Radioactive" Pipeline: Beyond the Grandfather
Clause While the legislation provides a grandfathering clause
until 2032 for existing contracts, the operational reality of
2026 is immediate and absolute. The "grandfather" clause
has created a false sense of security for casual observers
outside the industry, who assume business as usual can
continue for another six years. Inside the boardrooms of
Boston, South San Francisco, and Basel, the decision has
already been made.

In reality, the "effective decoupling date" for the industry is
today. Consider the lifecycle of a therapeutic asset: A therapy
entering Phase Il clinical trials in 2026 will likely aim for
commercial launch around 2029 or 2030. No risk-competent
Board of Directors - and certainly no Investment Committee
at a major pharmaceutical acquirer - will authorize a
commercial supply chain reliant on a "Biotechnology
Company of Concern" (BCC) that faces a hard legal stop just
two or three years post-launch.

The cost and regulatory risk of a Post-Approval Change (PAC)
to transfer manufacturing sites immediately after launch are
prohibitive, often costing millions of dollars and requiring 18-
24 months of regulatory re-filing. Consequently, the new
business pipeline for designated Chinese entities - most
notably the WuXi ecosystem - has hollowed out. Commercial
sponsors are no longer auditing for price alone; they are
auditing for political durability. The definition of a BCC has
expanded via the Department of Defense's "Section 1260H"
list, meaning that any entity with structural ties to the
Chinese military-industrial complex is effectively "radioactive"
for U.S. commercial interests. This has forced CDMOs to
conduct forensic audits of their own supply chains, purging
Chinese-made equipment (such as MGl sequencers) to
remain eligible for U.S. client work.

1.2 The Redistribution of Value: The "Sovereignty Premium"
The "WuXi Void" - the market share vacated by Chinese firms
in the U.S. and European markets - is estimated to represent
a $5-7 billion revenue opportunity in transition during 2026
alone. This capital is not vanishing; it is migrating. We are
witnessing a massive redistribution of value to a tripartite
alliance of regions that offer "Sovereign" and "Trusted"
capacity.
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The US Onshoring Belt: The primary beneficiary of the
"Sovereignty Premium" is the United States domestic market.
Facilities that were once viewed as "too expensive" compared
to Asian alternatives are now operating at near-full utilization.
Samsung Biologics’ newly acquired site in Rockville,
Maryland, and Fujifilm Diosynth’s massive campus in Holly
Springs, North Carolina, are key examples of this trend. By
establishing a physical presence on U.S. soil, these foreign-
owned entities have successfully positioned themselves as
"domestic" partners. They offer the ultimate hedge:
production within the jurisdiction of the FDA and U.S. courts,
immune to trade embargoes, shipping lane disruptions, or
tariffs.

The European Fortress (High Complexity): Europe has
successfully positioned itself as the "High Complexity" safe
haven. Switzerland and Ireland, in particular, are capturing
the high-value biologic demand that requires deep technical
competencies protected by robust IP laws. Lonza’s
expansions in Visp, Switzerland, and Eli Lilly’s massive
investment in Limerick, Ireland, underscore this trend.
Sponsors are willing to pay a premium to manufacture
complex ADCs and bispecific antibodies in jurisdictions with
ironclad intellectual property protections and political
neutrality. Europe has effectively marketed itself as the
"Regulatory Bridge," utilizing Mutual Recognition Agreements
(MRAs) to allow U.S. clients to manufacture in the EU with full
FDA confidence.

India’s Volume Pivot (The Quality Wall): As China exits the
U.S. supply chain for small molecules, India is the volume
winner. The "China Plus One" strategy has evolved into a
"Scale in India" strategy. However, a "Quality Wall" has
emerged. The market is splitting between "Tier 1" Indian
CDMOs (e.g., Syngene, Aragen) that operate Western-
standard quality systems, and Tier 2 players struggling with
FDA "Official Action Indicated" (OAl) statuses.

The data is stark: while U.S. domestic OAI rates have fallen,
India's share of global OAI classifications has risen, accounting
for nearly 45% of recent foreign site negative outcomes. This
has led to a "flight to quality" within India itself. Syngene’s
acquisition of a biologics facility in Baltimore exemplifies the
winning "Dual-Shore" strategy: leveraging cost arbitrage in
India for early intermediates, combined with U.S. release
testing and final drug product manufacturing to ensure
compliance.

1.3 The "2+1" Supply Chain Model ProGen Search has
advised its private equity partners that the dominant
operating model for 2026 is the "2+1" strategy. This replaces
the old "single source" or "China-heavy" models.

e  Site 1 (Primary): A "Sovereign" site in the US or EU
for IP-sensitive steps and final drug product.
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e  Site 2 (Secondary): A "Quality Tier 1" Asian hub
(India/Singapore) for volume intermediates and
cost efficiency.

e  Zero Reliance: A strict prohibition on restricted
jurisdictions (China/Russia) for any critical path
materials.
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This model balances cost with security, but it places immense
pressure on Tech Transfer teams to manage the interface
between Western and Eastern sites - a talent bottleneck we
will discuss in Chapter 4.

The BioSecure Redistribution Effect 2026

Total Displace

Chapter 2: The Modality Wars
Deep Dive into GLP-1 & ADC Capacity Constraints

If geopolitics provides the map for 2026, therapeutic
modalities provide the terrain. The industry is currently
fighting two distinct wars: a war for volume in GLP-1 agonists
and a war for complexity in Antibody-Drug Conjugates
(ADCs). These modalities are growing at double-digit rates
(15%+) and are sucking the oxygen out of the room for legacy
small molecules.

2.1 GLP-1: The Industrialization of Weight Loss & The Oral
Disruption The explosive growth of GLP-1 receptor agonists
(semaglutide, tirzepatide) for obesity and diabetes has been
the defining demand shock of the decade. The shortage of
sterile fill-finish capacity - the ability to put liquid into
syringes and pens - has evolved from a panic to a strategic
choke point. The acquisition of Catalent by Novo Holdings
fundamentally altered the merchant market, removing
massive capacity from the open board and dedicating it to
Novo Nordisk’s pipeline. This "privatization of capacity" has
left the rest of the market scrambling for slots at challengers
like Simtra (formerly Baxter BioPharma) and PCI Pharma
Services.

However, a "Black Swan" event has arrived in 2026: the
commercial scaling of Oral Semaglutide. While the
introduction of a pill form theoretically alleviates pressure on
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sterile filling lines (vials/syringes), it creates a new, perhaps
more severe, bottleneck upstream in APl manufacturing.

The bioavailability of oral peptides is historically low (often
less than 1%). To achieve the same therapeutic effect as a
weekly injection, the oral patient requires a vastly higher
mass of the Active Pharmaceutical Ingredient (API). This
implies that a shift of just 10% of the patient population from
injectable to oral therapy could double or triple the global
demand for peptide API tonnage.

The SNAC Bottleneck: Furthermore, the oral delivery of
peptides relies on permeation enhancers, such as SNAC
(salcaprozate sodium), to facilitate absorption in the stomach.
The manufacturing of SNAC at the multi-thousand-ton scale
required for a blockbuster oral drug is a non-trivial chemical
engineering challenge.

Prediction: The bottleneck in 2026 shifts from filling to
fermentation. We predict a spike in demand for large-scale
Recombinant Microbial Fermentation capacity (tens of
thousands of liters) to produce the metric tons of peptide
required for the oral market. This creates a "Fermentation
Crunch" that benefits players like Biocon and Lonza, who
have invested in large-scale microbial assets. The
"commoditization" of GLP-1s is a myth; the scale required is
so immense that only the largest CDMOs can play.

© 2026 ProGen Search. All rights reserved.
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2023-2026 GLP-1Market Dynamics: Injectable vs. Oral Demand

B Injectable Demand (Sterile)
300 + New Oral Demand (Non-Sterile)
= = Sterile Fill-Finish Capacity Cap

250 A

200 A

150

Volume (Million Units)

2.2 Antibody-Drug Conjugates (ADCs): The Hidden Crunch
While the industry focused on building conjugation suites
(where the drug is attached to the antibody), the supply chain
broke upstream. ADCs require a "unholy trinity" of
manufacturing: the antibody (biologic), the linker-payload
(high-potency chemical), and the conjugation (hybrid).
Coordinating these three distinct supply chains is the primary
cause of failure in 2026.

The Linker Gap: The BIOSECURE Act severed access to
Chinese suppliers (specifically WuXi XDC) who dominated the
manufacture of complex chemical linkers. These linkers often
require 10-20 synthetic steps and must be manufactured
under OEB-5 (High Potency) containment. In 2026, there is an
acute shortage of non-Chinese, high-potency chemical
capacity to synthesize these payloads. Western CDMOs like
Sterling Pharma Solutions and Carbogen Amcis are
expanding, but the lead times are long.

The Micronization Bottleneck: As payloads become more
potent and insoluble, particle engineering becomes critical.

Injectables stay
below capacity

Total Demand: 275M

Oral Formulation
Spike

Year

There is a global shortage of specialized jet-milling capacity
under containment. A specific, often overlooked hurdle
identified in our research is "micronization under
containment." The specialized equipment required to grind
these lethal powders safely is in short supply, with experts
predicting that timelines for these unit operations will be
"planned, not promised."

2.3 Cell & Gene Therapy: Efficiency over Volume In contrast
to GLP-1s, the Cell & Gene Therapy (CGT) sector is facing an
"Efficiency Crisis." There is plenty of physical capacity
(cleanrooms), but the cost of goods (COGS) remains too high.
The trend in 2026 is the rapid shift from adherent cell culture
(labor-intensive) to suspension-based viral vector production
(scalable). This technical shift renders many "first generation"
CGT facilities obsolete. CDMOs are currently scrapping assets
that cannot support suspension culture, leading to a
"phantom capacity" phenomenon where total square footage
looks high, but usable commercial capacity is tight.

ADC Manufacturing Supply Chain Risk 2026
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Chapter 3: Financials & M&A
Who is Buying Whom in 2026? The Private Equity Playbook

The financial environment of 2026 is defined by the "Private
Equity Exit Supercycle." A massive vintage of CDMO assets
acquired during the COVID-19 boom (2020-2022) is now
reaching the end of the typical 3-to-5-year hold period. These
assets must be monetized to return capital to Limited
Partners (LPs). However, the exit paths have narrowed. The
IPO market remains selective, open only to the most
profitable firms. This has forced PE firms to get creative.

3.1 The "De-Conglomeration" Trend The "One-Stop-Shop"
model - building a giant generalist CDMO that does
everything for everyone - is trading at a discount. The market
has realized that managing a network of 50 disparate sites is
operationally inefficient. Strategic acquirers are no longer
buying revenue; they are buying technology and specialized
competence.

Case Study: The Recipharm Breakup The dismantling of
Recipharm by EQT is the defining case study of 2026. By
stripping commoditized oral solid dosage (OSD) assets and
selling them to Blue Wolf Capital, while retaining the high-
growth "ReciBioPharm" biologics unit, EQT demonstrated
that the sum of the parts is greater than the whole. They
effectively turned one lagging conglomerate into two focused
competitors.

Prediction: We expect 2026 to be the year of "Sponsor-to-
Sponsor" asset swaps. Instead of selling entire platform

companies, PE firms will trade specialized units. A generalist
CDMO might swap its viral vector facility for a competitor's
sterile fill-finish site, allowing both to deepen their expertise
in a specific modality. This is "M&A as Portfolio Optimization."

3.2 The Sovereign Supply Chain (Insourcing) Major Pharma is
voting with its CapEx. Eli Lilly’s $50 billion investment in
internal manufacturing and Sanofi’s modernization of its
European network signal a return to "Insourcing" for
blockbuster products. Big Pharma is de-risking by owning the
means of production for their "Crown Jewel" assets (GLP-1s,
Keytruda).

This creates a barbell effect. The massive volume products
are going in-house (Insourced). The highly complex, lower-
volume, or fluctuating demand products are going to CDMOs.
This leaves CDMOs fighting for the "Long Tail" of the market -
mid-sized biotech and complex modalities where the CDMO
possesses unique IP (e.g., proprietary cell lines or continuous
flow reactors).

3.3 The Complexity Premium Valuations in 2026 reflect this
reality. "Standard" small molecule assets are trading at 8-10x
EBITDA. However, assets with "complexity" - such as
mammalian cell culture, viral vectors, or sterile fill-finish - are
commanding multiples of 15x-20x. The market is paying for
barriers to entry.

The Complexity Premium: 2026 CDMO Valuation Multiples

Cell & Gene Therapy

Sterile Fill-Finish

Mammalian Biclogics

Standard Small Molecule/OSD

18.5x
9.5x
0.0 25 50 10.0 125 150 175 20.0
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Chapter 4: The Talent & Intelligence Gap
Execution Failure is People Failure

While steel and glass can be bought, the human intelligence
required to run them cannot. The most critical, yet under-
reported constraint in the 2026 CDMO market is the "Talent
Gap." As facilities become more automated and biologically
complex, the profile of the required employee has shifted
faster than the workforce has evolved.

4.1 The "Hidden C-Suite" As ProGen Search has advised its
private equity partners, the success of a CDMO investment in
2026 hinges on the "Hidden C-Suite" - the Site Heads, Quality
Directors, and Heads of Tech Transfer. These roles are the
fulcrum of execution.

The Problem: The rapid pivot to continuous manufacturing
and Al-driven operations has rendered the skills of the "Batch
Era" workforce obsolete. A Site Head who excelled at running
a traditional small molecule plant in 2015 may lack the
competency to manage a digital-native continuous
bioprocessing facility in 2026. The "gut feel" of the old-school
plant manager is being replaced by the "data literacy" of the
new-school leader.

The Shortage: There is a specific, acute shortage of leaders
capable of bridging the gap between biological science and
data science. We call this the "Bilingual Leader" - someone
who can speak the language of the bioreactor and the
language of the algorithm.

4.2 ProGen Search Market Observation: The Tech Transfer
Drain According to market intelligence observed by ProGen
Search, tech transfer timelines are slipping not due to
equipment failure, but due to "Knowledge Leakage." High
turnover at the mid-management level means that critical
process know-how leaves the building. When a Senior
Scientist leaves, they take the "art" of the process with them,
leaving the "science" behind in SOPs that are often
insufficient.

The winning CDMOs in 2026 are those deploying aggressive
retention strategies and using executive search partners to
"lift out" entire high-performing technical teams from
competitors, rather than hiring piecemeal. ProGen Search has
noted a 40% increase in mandates for "Team Lift-Outs" in the
viral vector space, indicating that companies are willing to
pay a premium to acquire cohesive units that can hit the
ground running.

4.3 The "GenAl Supervisor" Gap With the integration of
Generative Al on the shop floor (as discussed in Chapter 5),
there is a need for operators who are comfortable interacting
with Al agents. The "GenAl Supervisor" is a new role that
barely existed three years ago but is now critical. Finding
talent that understands GMP (Good Manufacturing Practice)
and LLM (Large Language Model) prompting is the new
"unicorn" hunt in recruitment.

The 2026 Human Capital Gap |dentified by ProGen Search
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Chapter 5: Future Tech & Sustainability
The "Intelligent" & "Green" License to Operate

In 2026, technology and sustainability are no longer
"initiatives"; they are the operating system. The days of "pilot
purgatory" - where Al projects died in the innovation lab - are
over.

5.1 Digital Twins: Solving the Tech Transfer Crisis Tech
transfer is the "Valley of Death" for CDOMOs. Moving a process
from a sponsor's lab to a CDMO's commercial line
traditionally takes 18-24 months. Digital Twin technology has
matured to allow in silico process validation.

By simulating the fluid dynamics of a 2,000L bioreactor
digitally, CDMOs can predict shear stress, heat transfer, and
mixing times before running a physical engineering batch.
This allows for "Virtual Commissioning." If the simulation
reveals that the sheer stress in the CDMO’s pump is too high
for the client’s sensitive molecule, this is identified in silico,
avoiding a failed engineering batch in the real world. ProGen
Search notes that demand for "Digital Twin Architects" has
risen 200% year-over-year, further evidence of this
operational shift.
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5.2 The Sustainability Compliance Cliff The EU’s Corporate
Sustainability Reporting Directive (CSRD) and California’s SB
253 have made Scope 3 emissions reporting mandatory. In
2026, a CDMOQ’s ability to provide audit-grade carbon data is a
"License to Operate."

The Reality: Sponsors are beginning to "deselect" CDMOs
that cannot provide real-time carbon footprinting alongside
the Certificate of Analysis (CoA). Sustainability has moved
from the marketing department to the procurement
department. A CDMO with a "Gold" EcoVadis rating or a
validated Science-Based Target (SBTi) has a tangible
competitive advantage. Conversely, CDMOs unable to track
the carbon intensity of a specific batch are being excluded
from RFPs for major pharma contracts.

5.3 Continuous Manufacturing: The Economic Necessity
Continuous Manufacturing (CM) has finally crossed the
chasm from "scientific elegance" to "economic necessity,"
particularly for small molecules. The ability to run "scale-out"
(running the line longer) rather than "scale-up" (building
bigger tanks) is the only way to make domestic manufacturing
in the US and EU cost-competitive with Asia. CDMOs that
have invested in modular continuous lines are seeing higher
asset utilization and better margins in 2026.

Accelerating Time-to-Market: The Digital Twin Effect
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Conclusion: Strategic Advice for COMO CEOs

The CDMO landscape of 2026 is unforgiving to the mediocre. The "rising tide" of the post-COVID era has receded, revealing who is
swimming naked. The market has moved from a "Capacity Economy" - where selling available slots was enough - to a "Capability
Economy," where selling solutions to specific, complex problems is required.

To survive and thrive in this bifurcated market, leadership must execute on three fronts:

1. Weaponize Regulatory Status: If you are a Western or Indian Tier 1 CDMO, do not just sell capacity; sell safety. Market your
facility’s location and compliance record as a geopolitical hedge. The "Sovereignty Premium" is real - capture it in your
pricing. Do not compete on price with restricted entities; compete on the assurance that your client's drug will actually
reach the patient without being detained at customs.

2. Specialize or Die: The "One-Stop-Shop" is only viable for the giants like Lonza and Thermo Fisher. For the mid-market, you
must be the best in the world at a specific bottleneck: ADC Linkers, Oral Peptide Fermentation, or Viral Vector Suspension
Culture. Deepen your moat. The generalist mid-sized CDMO is the most endangered species in the 2026 ecosystem.

3. Solve the People Puzzle: Acknowledging the talent gap identified by ProGen Search, CEOs must elevate HR from a support
function to a strategic weapon. The constraint on your growth is not your bioreactor count; it is your ability to recruit the
leadership to run them. Consider "Lift-Out" strategies to acquire technical competence quickly, and invest heavily in
upskilling your workforce to handle the Al-driven factory of the future.

The winners of 2026 will be the "Intelligent CDMOs" - those who combine sovereign infrastructure with digital operations and elite
human capital. The rest will be consolidated. The Great Decoupling is here; choose your side of the line, and build your fortress.
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2 ProGen Search

TALENT INTELLIGENCE FOR THE SOVEREIGN SUPPLY CHAIN

We build the "Hidden C-Suite" that turns Steel and Glass into Commercial Reality.

You don't need another resume forwarder. You need a partner who understands the difference between a legacy batch
process and a continuous manufacturing line.

In 2026, the talent required to navigate the Great Decoupling and the Capacity Crunch often does not exist on standard
job boards.

The Site Head who can lead a "Digital Twin" facility, or the Quality Director who understands the intersection of FDA GMP
and Al validation, are not "active candidates." They are hidden, highly valued, and relentlessly pursued.

ProGen Search operates exclusively at the intersection of Manufacturing Strategy and Human Capital.

We help Private Equity firms and CDMO Boards solve the specific "Execution Bottlenecks" that threaten their 2026
milestones.

The ProGen Edge:

¢ We Find the "Bilingual" Leaders: We specialize in identifying the rare talent capable of bridging the chasm between
biological science and data science - the "GenAl Supervisors" and "Digital Architects" required for the factory of the
future.

¢ We Execute "Team Lift-Outs": As noted in this report, individual hires are often not enough to stop "Knowledge
Leakage." We structure team acquisitions to transfer entire high-performing technical units, ensuring you buy the "Art"
of the process, not just the SOPs.

¢ We Know the "Sovereign" Map: From the high-complexity hubs of Switzerland and Ireland to the volume corridors of
the "India Tier 1" market, our network follows the redistribution of value. We know who is winning the war for quality,
and we know how to recruit them.

Building for the 2026 Landscape? Let's verify your assumptions.
Whether you are seeking a Site Head for a new modality, conducting due diligence on a CDMO acquisition, or planning a

"Lift-Out" strategy to secure technical know-how, we welcome the opportunity to share our market view.

Book a call with us today - click here.
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